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Welcome to Organic-City Hamburg

Ministry of Environment, Climate, Energy and Agriculture

Hamburg  |  03.12.2025   |  Dr. Carsten Bargmann



AGENDA
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Agriculture in Hamburg

Transformation of agricultural and food systems 

Developing a food strategy

Next steps: - kitchen training

    - value chain management    

    - developing a food strategy with stakeholders
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Agriculture in Hamburg

- 140 km² agricultural area

 with a share of 11.5 % 

organic farming 

- 510 farms in total

 59 organic farms

- „The old country“

 largest fruit-growing 

region in Northern Europe

organic share 23 %



STRUCTURE OF AGRICULTURE IN HAMBURG
Traditionel Culture Landscape „Four- and Marshland and „The Old Land“
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Family Business
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STRUCTURE OF AGRICULTURE IN HAMBURG



Small Areas – High costs
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STRUCTURE OF AGRICULTURE IN HAMBURG



High variety of products
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STRUCTURE OF AGRICULTURE IN HAMBURG



Advantage of a big market
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STRUCTURE OF AGRICULTURE IN HAMBURG
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ORGANIC CITIES NETWORK GERMANY

➢ Networking since 2011; officially founded in 2016

➢ 33 cities with around 14.5 million inhabitants

➢ Organic cities pursue self-defined goals and 

implement projects/actions independently

Hamburg's priorities since 2016:

➢ Promotion of organic farming and willingness to 

convert

➢ Strengthen organic farms economically through sales 

promotion, networking among stakeholders, 

consumer information, and public relations work

➢ More organic regional products in procurement and 

public catering (communal catering)



TRANSFORMATION OF AGRICULTURAL 
AND FOOD SYSTEMS 

“Good food for Germany” - German 

government's strategy from January 2024

Developing a food strategy is a new issue 

for Hamburg's administration and was 

added to the agricultural policy concept:

• commissioned by the city parliament in 

December 2024

• consolidated by the coalition agreement 

of April 2025 for the legislative term 

2025-2030
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FROM PROJECTS TO STRUCTURAL CHANGE
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The greatest lever for increasing the proportion of organic regional 

produce is public catering. That is why we are starting with these 

steps:

1. Tender for canteen and kitchen consulting

2. Establishing organic and regional value chains (value 

chain management) to strengthen regional sales and 

support caterers

3. Developing a Hamburg Food Strategy supported by an 

agency

All this requires long-term budgetary and human resources!



INVITATION

VISIT HAMBURG ON
16TH SEPTEMBER 2026
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THANK YOU FOR YOUR 
ATTENTION!
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